Covenant Community Multipurpose Cooperative

Trabaho, Serbisyo, at Maka-Diyos na Pagbabago
(2012-2016)

The Centerfor Community Transformation’s (CCT) firstinvolvement with factory workers was in 2009
whenitintroducedthe Sagip ATM program to a garments factory in Dasmarifias, Cavite. CCT, throughits
credit cooperative, bought back their ATMs by payingtheirloansinfull. The workers paid theirloansto
CCT Credit Cooperative atonly 1% monthly interest compared to 20% from the moneylenders. With this
and through weekly Bible studies, the workers learned to manage their finances better.

Three years later, the owner of the same garments factory in Dasmarifias, Cavite made the painful
decisionto call off operations because of laborissues. More than 1,400 workers lost theirjobs that day
with no way of providing fortheirfamilies. Even the tricycle drivers, vendors, and the people running
the canteen suffered from the factory shutdown. Because of this, the ownersought CCT’s helpin
reopeningthe factory.

Thus, in 2012, the Covenant Community Service Cooperative (CCSC) found itself in afactory setting. It
was no easy feat, but with the Lord’s guidance, CCSCwas able to finish the complex accreditation
process from DOLE. Two months afterthe shutdown, formerworkers and supervisors were rehired and
the factory was up and runningagain. One of the supervisors observed, “It was the same peopleinthe
same setting, but thistime, the outcomes were totally different.”

The first evident change that the management saw after cooperativizing the factory was in productivity.
Before the shutdown, more than 2,000 workers had a sewingoutput of 117,625 pieces with anaverage
of 2.44 hours spent per piece (by 20 sewinglines with around 100 people persewingline). In 2012,
theiroutputdecreasedto 91,910 pieces (by 11 sewingline with around 100 people persewingline.
However, the owneraswell as the supervisors were surprised to find that this was accomplished by only
around 1,100 people who spentan average of 1.13 hours per piece. They worked shorterhours but their
outputs were bigger.

Onereason for thiswas the shiftin managementstyle. Supervisorslearned to be proactive in addressing
work slowdowns. They would assist workers when there is abottleneckinaproductionline. Workers,
on the otherhand, learnedto appreciate theirwork better. Because of the sense of ownership that
beingina cooperative entailed, they became more responsible for their output. Those waiting down the
productionline nolongerstandidly by, berating the slow workers. Instead, they started helping each
otherin meetingtheirquotas. The workers feltthatthey were all inittogether.

Self-Development

Because CCT believes that transformation starts in the heart, workers were introduced to the Word of
God. They were reluctant atfirst but later on, they started voluntarily attending the morning devotions.
There were alsoretreats and team-building activities, which enhanced their relationship with God and
with one another. Through these intentional values formation activities, they found purposeandjoyin



theirwork. People who used to be production centered became Christ centered, realizing that their
work was not only a meansto earn an income, butalso an avenue to worship the Lord.

CCSC uses Christ’s discipleship modelas a human resource strategy. Similarto CCT Credit Cooperative’s
CSLs, they are volunteerfactory workers who are trained by pastors to lead Bible studies. From 12
factory workers who accepted the challenge of beingaleaderin 2012, the year 2016 ended with 204
CSLs committed to servingthe Lord. They have regular fellowship with their group. They usually meet
duringtheirlunch break, maximizing personal free timeto study the Word of God.

Through constant Bible studies, workers have strengthened their relationship with one another. Asthey
share theirlife stories and challenges with each other, they have become like a family.

Social Security and Social Services

CCSC has been continuously providing for government-mandated benefits of its workers. In 2013, the
CCT Credit Cooperative started offering multi-purpose loans to CCMC member-workers which they used
for the education of their children, houserepairs,and business start-ups. This prevented the workers
from getting caught in debttraps from usurious moneylenders. They also learned the value of savings
through financial literacy training. Workers also availed of insurance benefits through the CCT Mutual
Benefit AssociationInc.,in 2017.

Through the Lord’s guidance, CCSC developed safety net programs that would shield the workers from
economicdownturns orwork stoppage. Unemployed family members of the workers were given skills
training and job deployment assistance in partnership with Technical Education and Skills Development
Authority, AMG Skilled Hands Technological College, and the CCT Training and Development Institute
Inc.

The Kaya Mo Yan Training Center was launched in 2015. It isa two-week basicsewing course wherein
participants are directly employed after the course. Workers and their families developed an
entrepreneurial mindset. CCSC conducted livelihood training and encouraged them to form business
enterprises.

Alsoin 2015, The Covenant Sewing Group (TCSG) was formed by 15 formersewing line workers. CCSC
supported them by referring clients to TCSG. The group was blessed to find God at workin their
endeavor. CCSCentered into a usufructagreement with TCSG for the sewing machines needed to
jumpstart theirbusiness. TCSG continued with the morning devotions and worship services. They also
received business mentoring from CCSC.

Two years later, TCSG has fully paid the usufruct sewing machines. As they have abundantly received
blessings from the Lord, so they have cheerfully shared them with others. TCSG, along with CCMC, is
mentoring another enterprise called the Philippians Sewing Group, which was founded in 2017.



Relationship Building

As part of its mission of uplifting the lives of workers and theirfamilies, CCSChosted group weddings
throughoutthe years. With constantintentional discipleship, workers learned the value of marriage. All
couplesunderwent marriage counselingunder CCMC pastors.

Conflictamongworkers frequently disrupted operationsin the factory. CCSC, through the example of
CSLs, saw that volunteerism and community empowerment were effective strategies in transforming
the workplace. Thus, Ugnayan Peacemakers was created. Ugnayans are volunteer workers who are
trainedin conflictresolution. Since then, complaints and grievances that used to flood the HR
departmentare now resolved peacefullyamongworkers themselves.

Team-Up activities were also launched in 2016. It aims to promote solidarity among workers, thus
improving their productivity. After participating in the activities, most workers were ableto strengthen
theirrelationship and working dynamics with their group. Others were ableto settle long-running
conflicts. The management staff have also seen theiremployees go about theirwork with joy and
enthusiasm afterthe Team-Up events.

Love and Care Ministry

Throughits Love and Care Ministry, workers and theirfamilies experienced God’s love and developed a
deeperappreciation fortheirwork. They would receive benevolence funds when workers experience
deathinthe family. They would also receive hospitalization assistance. But more than these, it was the
time and effort of the pastors and co-workersinvisitingand praying forthe grieving or hospitalized
families.

One worker ministered by the Love and Care Ministry was Emelyn Silorio. She was diagnosed with
breast cancer in 2014 and was only giventhree monthsto live. Cherry Reganitand Arsenia Mayores, in
the spirit of Christian love and compassion, resigned from CCSC Dasmarifias to care for Emelyn. Since
Emelynlived away from herfamily, Cherry and Arsenia became her adopted family, providing her with
constant care until she was taken by the Lord in September 2016. CCSC provided funeral services for
Emelyn. During the service, Emelyn’s brother shared that he was blessed by how CCSCand the workers
cared forhissister. Truly, itis only through a genuine transformation that workers can magnify God’s
loveintheirlives.

In 2017, CCSC transitioned to becoming a multipurpose cooperative —Covenant Community
Multipurpose Cooperative (CCMC)—in responseto the currentadministration’s new direction for labor
service contractors. Despite this, the organization did not waverin exemplifying Christlike character
throughits Love and Care Ministry. CCMC continuously aims to strengthen and empower workers and
theirfamilies, creatingaripple effectin theircommunities.
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CCMC, as part of the CCT Group of Ministries, has a sector-specific and holistic approach in ministering

to the factory workers. This figure shows that beyond the cooperative set-up, CCMC is about caring for the

entire dimension of the life of every employee its various programs and services. Over the years, CCMC

has been consisten in exemplifying love and care, and in bringing them closer to Christ, resulting to
cooperative and individual transformation.



